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Commissioner Crider called the meeting to order Tuesday, September 8th, 2025, at 9:00 a.m.

Members Present:	Vester Crider, Northern Commissioner
			Herman Kelly, Southern Commissioner
Shelly Bland, County Clerk
			Beth Long, Presiding Commissioner

Visitors on Agenda:	Michelle Shedd, Shannon County Treasurer
			Mike Bell
			Karen Stewart
			Allen Ford, Shannon County Coroner
			Marvin Corbin
			Joyce Neeman
			Kathryn Skopec – Ozark’s First

Visitors not on Agenda:	David Trotter
			William Seay, Shannon County Prosecuting Attorney
			Taylor Howell
			Terry Merritt
			Steven Hogan, Shannon County Sheriff
			Tony Hughes

Commissioner Long asks if everyone would mind introducing themselves. There are a few new faces in the meeting and Kathryn Skopec, with Ozark’s First-KOLR10, is a reporter that will be writing an article about the county situation. Everyone attending proceeds to introduce themselves. 

Karen Stewart asks Mike Bell if he is currently videoing. He says yes. She asks what his purpose is for recording. He says it is his constitutional right to video; he is videoing for the sake of transparency. Letting the county citizens know how the Commission Meetings are being held. He claims that last week while he was livestreaming, around 25 minutes in, the video stopped working. It was his belief that the entire video had been livestreaming for the whole meeting. Karen thinks that the video was never livestreaming. Mike tells Karen that he is livestreaming on Facebook. 

Michelle Shedd, Shannon County Treasurer, would like to address Mike Bell’s video as well. She explains that he, repeatedly, has only posted parts of his videos of the commission meetings. He agrees. She says that the video had a substantial number of views. She had asked him why the entire video was not posted, and he called her personal phone to give her an explanation. He explained in the phone call that he did not know how to post the rest. Michelle goes on to say that the whole video is not necessary, as there are minutes taken every week that are available to the public. The meetings are also open to anyone who would like to attend. 

The Commission approves the presented invoices for payment. (H-Y, V-Y, B-Y)

Mike says that he has some questions he would like answers to. He says at the last meeting, the minutes were read out loud and that usually does not happen. He likes when the minutes are read aloud so that he can better record them for his videos. People that watch can hear what happened the previous week. The first meeting he attended, the minutes were only read by each commissioner and then approved. Previous to Mike’s attendance, there was hardly anyone that came to the commission meeting unless it was to conduct business. Reading minutes aloud was not necessary. Minutes are always available in the county clerk’s office. Minutes are also posted in the paper each week. Mike says that he stopped in the Summersville Beacon office and they said they would be more than happy to post each week’s minutes in their paper as well. Mike explains that he is just recording for transparency. He has other questions he plans to ask but he would like to wait until later in the meeting as some of the issues may be discussed. He asks if someone could read the minutes aloud again at this meeting but understands that that is a choice for the commission to make. Karen asks if the commission has to approve them before they’re read. Commissioner Long says no, they have to read them and then approve. 

Mike asks what he is going to get out of Commissioner Kelly today. He says he was called a bully and a liar at previous meetings. Commissioner Long says that the conversation is irrelevant and does not need discussed in the meeting. Mike says thank you. 

Karen has filed some things that she is hoping will help this issue come to an end within the county. On Thursday, September 11, 2025, She spoke with the FBI in Springfield, MO. She expressed concerns with them about malicious activity from Mike Bell. He has stated that he was doing a live broadcast on September 2nd, 2025 for transparencies stake. She made sure that he repeated that statement several times during that meeting and he insured that it was being live streamed to Facebook. Caitlynn and Karen searched for the live feed but it was never found. 25 minutes and 3 seconds were later published to Facebook, but the meeting was approximately 3 hours. Karen believes he is being malicious in intent by not publishing the entire video, as he stated multiple times. She tells the FBI that there is a personal grievance between Mike and Commissioner Kelly, and that she believes he is using this public platform to intentionally discredit a public official. She also filed this complaint with the Attorney General’s office.

Karen goes on to explain that she filed a second complaint. This was a 27 minute interview that they conducted with her. This interview touched on her belief that there may be collaboration between Sheriff Steven Hogan and Mike Bell. This stems from witnessing first-hand, the sheriff physically notifying Mike of his entrance into the room so that he would direct his recording to Deputy Tony Hughes, presenting Michelle Shedd, Shannon County Treasurer, with funds from the Sheriff’s Office. She believes that the outcome with Michelle did not benefit their cause and there was a decision made to not publish the remainder of the video. The video was not posted live as Mike stated, and pertinent information was left out. This report was also filed with the Attorney General. 

Mike asks if he can have a chance to respond to Karen’s statements. Commissioner Long agrees. Mike says he is at this meeting as a concerned citizen. He claims he is not a professional and that if something goes wrong, or he pushes the wrong button, then he is sorry. He claims he is doing the best he can. He points out that there is another person in the meeting today that is filming, so don’t forget about him when you make complaints to the attorney general. He would like Karen to mention this man as well. Karen tries to respond but is interrupted. Mike goes on to say that, as far as the Sheriff, they have nothing going on and he does not know what Karen is talking about. Karen says that she is simply trying to be as transparent as Mike has been. Mike tells Karen to wait because she is taking time away from the Commission while they are trying to conduct business. He says they are just “public people” and if she has an issue then they can cover it outside, they don’t need to do it during their meeting. Karen agrees. Mike insists they get back to county business so he can show the people how this goes on, and that they can handle their personal issues some other time. Karen agrees again and that she has made her statement. 
Marvin Corbin asks if anyone knows how much the total gas bill is for the Sheriff’s Department. Commissioner Long asks Commissioner Crider if he knows. Marvin also asks how much the Sheriff’s budget is over now. Commissioner Long explains that the budget will say how much they’re over, but the fuel bill will not be separated out. Marvin explains that he has had several people ask if he knows. Commissioner Crider asks Marvin if he is just wondering about the Sheriff budget. Marvin says yes, since that is the cause of this issue. Commissioner Kelly reads off of the Sheriff’s budget and he has currently used 108%. Marvin asks why it has went so far. Marvin would also like to know about the wages he is paying. Commissioner Crider reads off of the Sheriff budget again and explains that his payroll is at 94% of what he budgeted for the year. His fuel is at 211% of what he budgeted for the year. Sherman Shedd asks if these percentages are public knowledge. Commissioner Long says yes. Sherman also asks if the budget can be released in the paper. Commissioner Long says yes, but there is an expense to have something like that published through the paper. Minutes are no cost to the county, but budgets are. Commissioner Long also states that the budgets are published in the paper at the beginning of every year. Marvin asks Sheriff Hogan if he would like to comment on the facts that were just presented. Sheriff Hogan says sure. Marvin explains that everyone’s intent is to get to the bottom of this problem. Hogan says that when his budget is published in the paper, not to forget that the county is not using an “accounting mechanism” like the auditors suggested be used. He says that the county purchased it but decided to discard it. Commissioner Long asks what he is talking about. Hogan explains that when the county had an audit in 2020, the auditors said that the county needed an accounting program and that one was purchased, and used for a while, but then they quit using it. Commissioner Long says that if it is CIC that he’s talking about, then that was on the Commission to upgrade. Michelle says that it was not in 2020, it was March 17th, 2023, that the program was updated. She explains that the county made a choice to abandon it in September of 2023 because CIC never got their data entered correctly and she was never able to balance. The county went back to Quickbooks, which has been used for 21 years, so that Michelle could give the commission her reports at the end of the year and they could start preparing the budget for 2024. Hogan tells Michelle that that is the purpose of having an accounting system, so that you can find every penny. He goes on to say this is the smoke and mirrors, just putting the numbers in a Microsoft spreadsheet. Michelle says there is no smoke and she always balances to the penny. Hogan disagrees and thinks that the state ordered the use of the program. Commissioner Long asks Hogan what report he is talking about. He says that it is stated in the 2020 audit. 

Marvin goes on to ask if the county used an accounting system, if that would change his budget. Hogan agrees. Michelle explains that she balances to the penny every single month. Hogan says that she can put whatever numbers she wants in Microsoft but there is no accountability for that. Michelle says that this issue will be discussed further. Marvin asks what part Hogan thinks an accounting system will change. He also asks if Hogan believes that his fuel is being used by someone else. Hogan states that he won’t know until there is some accountability. 

Sheriff Hogan would like to discuss his vehicle fleet. There was a statement made on social media that there are 25 vehicles in his fleet, raising concerns about maintenance, insurance, repairs, and fuel costs to the taxpayers. Hogan says there are only 12 vehicles that are insured and in operation. He goes on to explain that none of the vehicles were purchased from his budget. They have all been through grants, surplus, and other sources at no cost to his budget. Marvin asks what vehicle was purchased through another account. Hogan explains that one was bought through LERF. LERF purchases must be approved through the LERF board. He goes on to explain that any other vehicles have been obtained through the municipalities. Marvin apologizes; he believes that it is his social media post that Hogan is referring to. 

Commissioner Long points out that this is the first meeting that Sheriff Hogan has attended in quite some time. Marvin agrees that it is awesome that he is here. Commissioner Long goes on to ask Hogan what he thinks can be done with the budget to get him through this year. Hogan says that they all need to sit down at the table and discuss that subject in depth, but that he has other things he would like to discuss first. 

Sheriff Hogan brings up social media again. He has seen another post that said the Sheriff’s Office has 26 employees and insists that is not correct. He says he currently has 17 employees and 2 are not paid out of his budget. He would just like to make sure that number is clear. Karen would like to explain how she came up with that number. Hogan says he would love to hear that. Karen received 44 pages of payroll through the County Clerk’s office via Sunshine Request. The payroll does not give details of whether that person is still employed. She says that all that was said was that there have been 26 people on the Sheriff payroll for the year. Karen offers her requested payroll documents to Hogan. Commissioner Long believes that he started the year at 22 and is now down to 18 but is unsure. Marvin apologizes; it may have been his social media post he was referring to. Marvin asks if there is any way he can cut down on his number of employees since we have made it through Labor Day. Hogan states that would be a discussion he would have to have with the Commission. Marvin asks if Hogan thinks it is none of his business then. Hogan says no, that is not what he is saying. Right now he says he has to have all the man power he can get, if he loses one person then he could have to house all the inmates in different counties. He explains that they are doing writs, going on calls, and multitasking every single day. He says that his employees are trained to do several different jobs. Marvin brings up the fact that the county cannot afford the way he is running his office. He says that it seems like he’ll be getting close to double his budget by the end of the year. Hogan insists the county gets an accounting program to make sure that number will be correct, and that it does seem like he is heading to double his budget. 

Commissioner Crider would like to clarify what Sheriff Hogan is talking about. He asks Hogan if what is reflected in his budget is what he thinks he has spent. Hogan says no. 

Sheriff Hogan moves on to the next issue he would like to discuss. A social media post was made about inmate food. There was a claim that they were not feeding the inmates. Hogan explains that this accusation was false and that every inmate they have in custody receives 3 meals a day, with at least 2 of those meals being hot. The community also brings donations that Hogan says have never been solicited by him. He could refuse these contributions with his frustrations about the accusations, but he will not. He also says that the county commission is legally responsible for funding the Sheriff’s Office operations, including the food bill for the inmates. The commission has and will always feed inmates. Hogan states that if the county commission refuses to pay the necessary bills, then another injunction will be filed. He would like to make it perfectly clear that his inmates are fed properly every day. Marvin asks if he is aiming the conversation at him. Hogan says no. Marvin says that he never said that the inmates were not being fed. Hogan was just clearing up the false statements. 

Commissioner Long would like to make it clear that the inmates’ food bill does not come out of the Sheriff’s budget. These bills come out of the jail budget. Hogan says that it makes no difference to him how it gets paid, he just wanted to make certain that the citizens know that the inmates are being fed. 

Commissioner Long asks Kathryn Skopec, reporter with Ozark’s First-KOLR10, if she had any specific questions for anyone. Kathryn says no, but she says that anyone who would like to do an interview for her article can catch her after the meeting. Sheriff Hogan tells Kathryn that that is a good way to get a one-sided report. Kathryn just says thank you. Michelle asks Kathryn if she is also extending her invitation to members of the Sheriff’s Office. Kathryn says that she absolutely is. 

Commissioner Long brings up a phone call that she got on Friday, September 5th, 2025. This phone call was to make her aware that the Deputy Supplemental Fund has been suspended. She asks Sheriff Hogan if he has been made aware of that. Hogan asks Chief Deputy, Tony Hughes, to enter the meeting. Hogan explains that this accusation is also false. The 2024-2025 grant was completed, with all documentation needed, and on time. He says that the 2026 grant was also completed, ahead of schedule. Commissioner Long signed off on the 2026 grant in July, which proves that she knew that the grant had been completed. He claims that it should be indisputable that the Sheriff’s Office is securing funding for the deputies. He says that he did get a letter from Randee Kaiser, Jasper County Sheriff, that indicated there were 268 papers served by the Sheriff’s Office. However, Hogan says that they do not collect money on all 268 papers served. He recites RSMo 57.280 (attached). He says this RSMo makes it very clear about what monies he should be collecting. Hogan goes on to say that his turnover has not been received by the State Treasurer, from the County Treasurer’s Office. He states that it should be turned over since he is now in compliance and the grant application has been successfully submitted. 

Commissioner Long says yes, she knew that they were in compliance with the 2026 grant application, but it took several extensions for the Sheriff’s Office to complete the 2025 grant. Hogan said they had to fix the issues caused by the prior Sheriff, because they could not complete the 2026 application, without the 2025 application. Sheriff Hogan would like to point out Commissioner Long’s signature on the 2026 application. She never denies signing the document. Michelle says there was a delayed payment to the county for this deputy supplemental fund because of the delayed grant application. She says that she was told by Liz Leukle that 3 different people with the Sheriff’s Office had attempted to complete this application before it was successful. Sheriff Hogan says that it was completed in time. Michelle says that it was not completed in a timely manner. Sheriff Hogan tells Michelle that she needs to turn his money over to the State Treasurer. An argument ensues. 

Sherman Shedd asks how many of the papers served should have been paid to Michelle. Sheriff Hogan says that Michelle has all the receipts. Michelle says that she informed Sheriff Hogan that the amounts were incorrect when he turned the entire year of turnover over to her at the last meeting. Sheriff Hogan tells Michelle that they do not charge for services within the RSMo 57.280 that he read earlier. Sheriff Hogan says he is sorry that Michelle does not believe him, but that he gave her all the receipts and proof. Michelle says that does not serve as proof. Sheriff Hogan accuses Michelle of hijacking the money and not turning it over to the State Treasurer so that the Deputy Supplemental Grant does not get approved. Michelle says that is absolutely not true. Sheriff Hogan tells her to turn the money over, Michelle refuses to turn in inaccurate information. She has copies of what was given to her by Sheriff Hogan last week. Of the 268 papers that were served, she has no idea which ones have civil fees attached. She explains that he could have charged up to $50.00 for each one. She said that $20.00 is supposed to go to her, in the form of turnover, to be deposited in the Sheriff Civil Fee account. This is money that he could use for body cams, radios, uniforms, etc. Sheriff Hogan says he is well aware of that. Michelle asks why he used money out of his budget instead of taking these expenses out of this fund. She said this account also had more than 7 thousand dollars in it when he took office. She goes on to say that he could have charged $50.00 for his paper service, but he should have charged at least $30.00. $10.00 of these paper service fees also goes to the Deputy Supplemental Fund, that she is obligated to send to the Department of Revenue. 

Michelle says this goes all the way back to March. She had mentioned to the Commission that she had never received any turnover from Sheriff Hogan. She tries to continue explaining but another argument ensues. 

The first money that Michelle received from Sheriff Hogan was September 2nd, 2025. She tries to explain what she received from him but is interrupted again. Sheriff Hogan says that none of that matters because she eventually got all the money she needed. Michelle insists that it does matter, and she will not allow Sheriff Hogan to tell her how to do her job. Sheriff Hogan tells her to go ahead and hang on to that money and see what happens. Michelle tells Hogan that he can threaten her all he likes. Hogan says he is not threatening her. Michelle says that she will be giving an accurate account to the Department of Revenue. 

Michelle goes on to explain that she has been working with the State Treasurer’s Department, the State Auditor’s Department, and the Department of Revenue. Liz Leukle directed her to one of the board of directors, who has been involved, and they understand that she does not have the information she needs to report correctly. Michelle also says that allegedly, Sheriff Hogan has told his employees that they are not allowed to speak to Michelle. Sheriff Hogan mockingly says “allegedly”. Michelle tells Sheriff Hogan again that she will not submit incorrect information. Sheriff Hogan insists that she does not have any incorrect information. Unfortunately, Michelle does not trust his word. Sheriff Hogan says that he only has her word for it, and he does not trust her either. 

Michelle explains that most money that comes to her, that is turned in every single month by every other department in the courthouse gets uploaded by ACH. The money that comes in for the Deputy Supplemental is sent by check. On Tuesday, September 2nd, Sheriff Hogan gave Michelle 2 checks. One of the checks is not dated. She made a note that she presumed it was for the month of July 2025, since on her printout, there is no turnover whatsoever until February 10th, 2025. She believes that prior to then, there was a different software system in place that was used by the Sheriff’s Department. She thinks that everything prior to that date has “fallen off” and there is no way to get it from him. It also only goes through July 30th, 2025. She is missing August 2025, which Sheriff Hogan gave her a check for $270.00 but she has nothing reported by him for August 2025. Sheriff Hogan asks Michelle what she did with the rest of the paperwork. Michelle doesn’t know what he means. Sheriff Hogan says that all of the paperwork was given to her in a pile that showed the money and the paperwork. Michelle insists that was all that was given to her. Sheriff Hogan again, asks where the rest of it is. Michelle has copies of everything and says that is all he gave her. In February, his paperwork shows 8 times 30 equals 240. Which she took as 8 paper services in February. By her accounting, she shows 15 served in February. March there were 12 served. April there were 33. May there were 39. June there were 35. July there were 28. Michelle only has 15 that Sheriff Hogan has turned into her. A total of $1500.00. Michelle explains that she is just trying to figure out how much money Sheriff Hogan has received that was supposed to have been turned over to her. Sheriff Hogan says that it has been turned into her. Michelle says that is not true. Marvin Corbin asks if there is a time frame that money is supposed to be turned over. Michelle says every month. 

Sheriff Hogan has a question about LERF. He asks if they were missing money from LERF or something that was paid by LERF that wasn’t supposed to be. Michelle says yes. There was a double payment to the company that built the safety doors and glass in the courthouse offices. The LERF board was aware of the mistake made and the company, Executive Wood Products, reimbursed the overpayment and the funds were put back in LERF. She doesn’t have the dates, but the LERF board approved the payment for the office upgrade in 2023. Hogan asks if there are minutes from LERF that prove that. Commissioner Long says yes. When Michelle and Angie Norris, payroll clerk, realized the error, the issue was immediately fixed, and Michelle credited the money back into LERF. Hogan asks when that mistake was made. Michelle and Commissioner Long both say 2024. 

Michelle brings up the issue with the Prosecuting Attorney and the delayed LERF money orders. Kimberly Counts, Prosecuting Attorney’s secretary, had only recently brought Michelle around $8000.00 in checks and money orders. Some more than 2 years old. Michelle deposited the money. Luckily, only one has bounced back so far. Michelle explains the process these money orders go through when they expire. The LERF board has been made aware. 

Commissioner Crider wants to clear up the conversation. He says that Sheriff Hogan thinks that his budget is over because it is not being applied to him. Sheriff Hogan also thinks that the Deputy Supplemental Grant is suspended because Michelle has not deposited the money. Commissioner Long confirms that has been what was said so far. 

Marvin Corbin adds that the money that is collected must go to Michelle each month or there are repercussions. 

Sherman Shedd asks Sheriff Hogan again how many of the paper services the state or court did not pay for. Sheriff Hogan tells Sherman that his wife has that information. Sherman says she does not. Marvin Corbin says that needs cleared up. He asks Sheriff Hogan to start over. Sheriff Hogan says he has already answered the question. Michelle says he has not. Sheriff Hogan insists that she has the information. Marvin asks Sheriff Hogan if he has read his repercussions if he does not give turnover to Michelle every month. He says he is aware. Sherman asks Hogan to resubmit the information that he insists Michelle has. Sheriff Hogan says he will work with Michelle to settle this issue. 

Marvin asks why Commissioner Long has been locked out of the camera system and that Sheriff Hogan has full control. He says he is not accusing Sheriff Hogan of anything, but there are several people that believe he should not have full control. He believes power should be shared. Sheriff Hogan explains that courtroom security lies only on the Sheriff. Marvin asks about the rest of the cameras. He understands that there are certain areas that only he should be able to see. Commissioner Long explains that her cameras only excluded the jail cells. Marvin asks if there is any way to split control of the camera system. Sheriff Hogan says absolutely not. Marvin asks if it is because he can’t or if he just doesn’t want to. Sheriff Hogan responds with the statute is very specific. Marvin says he is not going to settle for that. 

Marvin asks about body cameras and why Sheriff Hogan does not have them. Sheriff Hogan says he will not get into that because it is a legal matter, but he can tell him that he is going to be getting them to protect the Shannon County citizens as well as his officers. Marvin asks what the issue was with the body cameras that were left when Sheriff Hogan took office. Sheriff Hogan says he cannot tell him. Sheriff Hogan tells Marvin that he will know why soon enough and that is all he can say. 

Allen Ford, Shannon County Coroner, says that body cameras should have been taken care of at the first of the year. Sheriff Hogan tells Allen that it would have been fantastic “your honor”. He then asks if he has to address him as “the Honorable Allen Ford”. Allen says yes, please. Hogan says he read that in a paper and wasn’t sure which to address him by. Allen says that at least he didn’t insult Hogan and call him names in the paper. 

Marvin asks who the Prosecuting Attorney’s boss is. Hogan says the people are. Commissioner Long explains that an elected official doesn’t really have a boss. The Governor, the Attorney General, and the people are who they answer to. The people put you in office, as well as take you out. 

Marvin tells Sheriff Hogan that he knows he is doing good. Sheriff Hogan appreciates the comment. Marvin asks how the county is supposed to afford the amount of staff and spending. He drove past the courthouse one evening and all of the sheriff vehicles were running, and gas is expensive. Sheriff Hogan says there has been a lot of “I heard this/that” and asks Marvin if he actually saw that. Marvin says yes. He also asks why they were running, maybe it was to keep electronics cool. Marvin then asks why the deputies drive the county vehicles to their homes. The previous administration did not do this. Hogan says that is incorrect. Marvin says he is close with Darrin Brawley and when the deputy was off their shift, they would park at Darrin’s property or other designated places that were close to the county line. Mike Bell says that they never came to his side of the county. 

Marvin asks if he has a system of deputies that are on call. Sheriff Hogan says he makes the schedule. Marvin says he knows that since he is the Sheriff and that was what he was elected to do. Allen says the past administration did drive out of county for meetings, training, etc. Marvin says he knew that but he’s just talking about the deputies driving all the way to their homes and back every shift. Sheriff Hogan says this has happened for many years. There could be a call out at any time. 

Marvin asks if Robin Hawkins is an on-call officer. Sheriff Hogan says no. Commissioner Long explains that he is not taken out of the Sheriff budget. His payroll comes out of the Circuit Clerk’s budget as bailiff. Marvin points out that Robin takes a truck home every day. Fuel and maintenance for that vehicle will come out of the Sheriff budget. 

Marvin asks Sheriff Hogan if he is alright with him asking all these questions. Sheriff Hogan says he does not have a problem with it. Marvin explains that someone is going to have to work this all out. He doesn’t want it to be him, but someone has to say it. He asks Sheriff Hogan how he can come down on his budget without picking on the rest of the courthouse over pennies. Sheriff Hogan says they tighten their belt every day and that they are already on a skeleton crew. If they lose one person, it’s going to cost even more. He says this is not McDonald’s or Wal-Mart, this is the safety of our community. Commissioner Long asks what they are supposed to do if they don’t have the money to pay for it and none of the county employees have jobs anymore. Sheriff Hogan says there are laws on how that all takes place. Karen Stewart asks how they get the people here to enforce those laws. Marvin asks what he means. Sheriff Hogan says he means that if the commission wants to cut the budget, then there is a process. Commissioner Long says that there is no cutting the budget when it has already been spent. Marvin asks if Sheriff Hogan just plans to sue the county again. Sheriff Hogan asks if what they are trying to get accomplished is no police for the county. Several people attending the meeting shouted no. Marvin makes it clear that he is not anti-cop. Marvin points out that Hogan has help with patrol. There is the state patrol, park service, and game wardens that can help with responding if the need arose. Sheriff Hogan asks if that is the service Marvin would like to see. Marvin says it would be acceptable for emergencies if the Sheriff ever needed to utilize them. Mike Bell points out that the Park Service only has authority in the parks. Marvin says that this all should be a big circle of helping each other. Coroner Allen Ford says he hasn’t seen this may deputies since Butter Reeves was in office. He then asks Sheriff Hogan how many deputies he has. Sheriff Hogan says he has as many as he is supposed to have. There are 6 including himself and the others are paid for by the municipalities. There are 9 deputies total. Michelle would like to point out that the $50,000.00 a year that the City of Eminence pays, barely even covers the cost of Sheriff Hogan’s state-mandated raise to $83,000.00 from $42,000.00 There is not much left to go towards deputies. Sheriff Hogan would like to make it clear that he did not pick this salary, it was state-mandated. This increase was tied in with the state-mandated raise that was given to the Prosecuting Attorney. 

Marvin asks if Hogan could lay some of the deputies, especially in the municipalities, in the off-season. Sheriff Hogan says he is not laying anybody off. Marvin asks if Hogan is included in those 9 deputies. Hogan says yes. 

Michelle brings up that at one of the court hearings, Judge Bloodworth said that the county needed the extra law enforcement for the 4th of July weekend. She then says that there were rumors that Sheriff Hogan was in Arkansas for that weekend. She would like him to verify if he was actually gone that weekend or not. Hogan says that he was in town and asks Michelle what that has to do with anything. Michelle says because the county was forced to pay the deputies through the busiest weekend of the year, and that it has everything to do with it. Hogan explains that the county was not forced by him, it was forced by the court system and to ask the judge. He insists he was in town and Michelle believes he is being dishonest, and thinks that it can be proven that he was not in town. 

Marvin asks if the woman that stole Cookie Brown’s money wrote a letter. Commissioner Kelly says he got a letter, along with Howell County News. The woman had asked if Howell County News could get a letter to the Shannon County Commission and so it was forwarded. Sheriff Hogan says that is very odd and should have went to investigations. Mike Bell asks if Hogan has a copy of the letter. He says no he doesn’t, but Commissioner Long says she will get it for him. 

Mike asks if the county takes bids for fuel each year like they do propane. Commissioner Long says that they have not for fuel but only because Brown Oil used to be the only fuel business in the county. After County Fuels was established, they were asked if they wanted to bid but they did not have any interest. Bids are only necessary if there is more than one business in the county that shows interest. Commissioner Long goes on to say that in a normal situation, or bigger county, with several fuel options then it would go out for bid just like everything else that is over the $12,000 threshold. Mike asks if the rate is set for the entire year that was bid for. Commissioner Long says yes. Mike then asks if the fuel gets delivered to different spots throughout the county. Commissioner Long says yes. Mike says that saves the county some money. He then asks Commissioner Kelly why there is a new, big fuel tank set at the Southern Road Shop. Commissioner Kelly says that they have been doing a lot of research and discovered that fuel is much cheaper if it is purchased by the tanker load. He is also installing a computer system to the fuel tank that will help him track who is getting fuel, what time, in what machine, etc. Each employee will be assigned a number/card. This will give him a much better way of tracking what fuel who uses and gives them much more accountability. He will also be taking bids through the commission meeting for different fuel price quotes. Commissioner Kelly is hoping to see significant savings for the Southern Road District. 

Mike then asks about the Northern half of the county. Commissioner Crider then explains that his side of the county is much more spread apart than the Southern half. The same kind of system wouldn’t necessarily work for the Northern side, unfortunately. He does have smaller tanks spread throughout the county though.  

Michelle reads the minutes from September 2nd, 2025.

Allen Ford, Shannon County Coroner, would like to bring up the death records since he took office. He has not received any from Sheriff Hogan. He has asked for them and served subpoenas to him with no response. Sheriff Hogan says the subpoena was an illegal document. Allen says it was perfectly legal and that it says so in a statute. Marvin asks how Allen got the subpoena. Allen says that he needs no one’s permission. Marvin asks who writes it. Allen says he just prints it offline, and it does not have to go through the prosecutor or judge. Sheriff Hogan says that he cannot get a subpoena without a judge or the prosecutor. Allen says it is in a statute he just can’t name the statute at this time. Sherman Shedd asks if that is something that Allen could sunshine request from the Sheriff. Allen then proceeds to verbally sunshine request all death records from January 1st, 2025 until present through the sunshine law. Sheriff Hogan says that none of those investigations are closed or finished. Allen repeats that he still has received no reports from him, but Sheriff Hogan insists the investigations are ongoing. Sheriff Hogan has also reported deaths to the next of kin, which is Allen’s duty as the coroner. Allen goes on to say that Sheriff Hogan has also tried to persuade him how to rule on the deaths. Sheriff Hogan says he has never spoken to Allen about any of the deaths. He tells Allen that whenever he gets the body, then whatever he does with the body is none of his concern. Sherman asks who is legally responsible for, and has the authority, to investigate a death. Sheriff Hogan says that is a two-part job. He has one way on his street, and Allen has the other way, but Allen wants to do both sides. Allen says that they do need to try and work together. Sheriff Hogan goes on to say that Allen’s subpoena was illegal. He also says that Allen is very upset because he was tasked to get a report on an investigation around 5 months ago and it has still not been completed. Allen asks what reports he is talking about. Sheriff Hogan says he will not say. Allen says that is because there is no report. He tells Sheriff Hogan that he needs the reports from him to even finish his death certificates, and he is preventing him from doing that. Sheriff Hogan says that he has never stopped him from doing his job. He says again that his investigations are not closed. 

Sheriff Hogan asks Allen what he does with his body cam. Allen says that he only turns it on when he is around Sheriff Hogan or his deputies. Sheriff Hogan tells Allen that he has not seen him in months and then refers to him as “your honor” again. Allen tells Sheriff Hogan that the footage is not used for anything. Sheriff Hogan asks if he is storing the footage on the cloud. Allen explains that the only reason he has the body camera is because he was feeling threatened by Sheriff Hogan and his deputies. Sheriff Hogan asked if he saved that footage or deleted it. Allen says that he did delete it. Sheriff Hogan tells him that is tampering with evidence. Allen says he actually did not delete the footage and will get it uploaded. Sheriff Hogan asks if the footage time and the upload time will match. Allen tells Sheriff Hogan he is just nit-picking; he does not use the body cam footage for any death investigations. Arguing ensues between the Sheriff and Coroner.

Allen asks Sheriff Hogan if the inmates do the laundry or if the jail must pay to have it done. Sheriff Hogan explains that some goes to the laundromat, and some gets done at the courthouse when time allows. Allen asks if that is documented. Sheriff Hogan says yes, it can be sunshine requested from the County Clerk’s Office. 

Marvin asks Sheriff Hogan how long it takes to finish a death investigation. Sheriff Hogan says everyone is different. Marvin asks Allen if he needs something from Sheriff Hogan to finish his job. Allen says yes. He also doesn’t believe that any deaths should still be under investigation by the Sheriff. The only suspicious death they’ve had this year is already closed. More arguing takes place. Sheriff Hogan insists this does not need to be discussed in the commission meeting. 

Sheriff Hogan makes it known that he wanted to show up today because he thought the Commission would try to “gang-up” on the Sheriff’s Office. Marvin says that now is the time to clear it up. Sheriff Hogan says that is what he is here for. Marvin tells Hogan that he appreciates that. 

Allen recites RSMo 58.330 about the coroner’s rights with subpoenas. Sheriff Hogan is still insisting that Allen has no authority to issue subpoenas without a judge or prosecutor. Sheriff Hogan says that his investigations are not complete and that Allen should go through the right channels to get a subpoena issued. Allen tells Sheriff Hogan he needs to speak with his Coroner Administrator Lawyer about the matter. Sheriff Hogan says he will not. Allen says he consults with her over everything before he acts. Sheriff Hogan says he consults with the prosecutor before he acts as well. Allen says that he would consult the prosecutor, but he is afraid that he will sue the county or himself if he does. Marvin insists that they work past this issue and get the right process figured out. Allen says that if he cannot get a subpoena from the prosecutor, then he can go to the Attorney General. Sheriff Hogan says that when he is done with his investigations, then Allen will get his reports. Allen asks how many deaths are still being investigated. Sheriff Hogan says Allen will know when they are closed. Allen has already received death reports from all other agencies he has had to work with. Marvin asks if Allen has a deadline to meet for his reports. Allen says yes. He has been advised by his lawyer not to complete any death certificates until he receives all the reports. Sheriff Hogan asks if Allen got a juvenile report finished. Allen tells Sheriff Hogan he is waiting on him. Sheriff Hogan repeats his question. Allen asks what report he is referring to. Sheriff Hogan will not discuss. Allen says he is making things up.

Commissioner Long says that there should be a correction made to the minutes of September 2nd, 2025. The date of the next meeting is not correct. Sheriff Hogan thinks that there should be several corrections made to the minutes. He is upset that he missed that meeting because he believes it was an orchestration to “pick on the Sheriff’s Office”. He will try to attend the next meeting. Michelle points out that Hogan did briefly attend the last meeting. When Michelle was trying to speak with him to get some clarity, he exited the meeting.  Sheriff Hogan says that he was only there for the Deputy Supplemental purpose. Michelle asks Sheriff Hogan to stay because she has some things to discuss that concern him. Marvin said it would be appreciated if he stayed. Sheriff Hogan says he does have things to do but agrees to stay. Marvin points out that everyone needs to try and work together so that these jobs can be done correctly. Michelle agrees. Sheriff Hogan also agrees. 

Michelle brought in a list of warrants that were served from February 11th, 2025 through July 30th, 2025. Hogan asks Michelle if she can wait to discuss this until Tony Hughes enters the meeting. She agrees. He can help with any questions she may have. The Sheriff’s office used to use Crimestar before February 11th, 2025 and now uses Omnigo. Michelle thinks this was a costly switch and not sure why it was done. Sheriff Hogan would like to answer that. He says they only used Crimestar for dispatch and only one had access to the system. Michelle asks why no warrants were served in Sheriff Hogans first month of office. Sheriff Hogan says the office was a disaster and they used that time to get organized. The numbers are only through July 2025. Michelle believes that warrants have no fees attached so they need to be subtracted from the 268 paper services that were done. 106 can be subtracted from this number. She still has nothing for August 2025. The check that she received from Sheriff Hogan on September 2nd, 2025 says “Civil 1/1/25-7/31/25” and was in the amount of $1,230.00. She is assuming, which she points out that she hates to do, that these were paper services at $30.00 each. The second check dated for 9/2/25 says “Civil 8/2025” and was in the amount of $270.00. A total of $1500.00. She goes on to explain that if $20.00 of every $30.00 paper service fee goes into the Civil Fee Fund, which is a sub-account of general revenue under her jurisdiction then this can be used by the Sheriff for several things including body cams, uniforms, dash cams, etc instead of coming out of his Sheriff budget. Sheriff Hogan explains that, sadly, they had to buy another car right out the gate with this money because one of the vehicles blew up January 1st, 2025. He explains that this expense took what money had been left in the Civil Fee Fund. The remaining $10.00 of the $30.00 paper service fee should have been turned into Michelle in the amount of $500.00. This money would be sent by check by Michelle for the Deputy Supplemental Grant. Michelle has only been able to send $50.00 total to the Deputy Supplemental Grant for the entire 2025 year. 

Michelle goes on to say that she attended commission meetings with Sheriff Hogan around March of 2025 to make him aware that she has been in contact with Liz Leuckel with the Department of Revenue, Deputy Supplemental Grant Administrator, and asked her if the county was not getting the grant reimbursement because Michelle was not receiving money to send in. Liz said no but asked Michelle why it was not being sent and Michelle explained that she was not receiving any money from the Sheriff’s Department. Liz understood but told Michelle that the county was not being reimbursed because the grant application had not been completed. Sheriff Hogan says that is not true. Commissioner Long explains that she has also been in contact with Liz and she told her the same thing. Sheriff Hogan says that the grant application was signed and approved in July. Commissioner Long says the one that was approved was the 2024-2025 application. Sheriff Hogan explains that they had to fix several issues from the previous administration. Commissioner Long states that she got the Sheriff’s Department access to this application in January 2025. The grant for 2026 also has not been approved because it cannot be approved until the previous year is approved. Sheriff Hogan says that they were both approved, and that the money just needs turned in by Michelle. He continues to say that if Michelle lost the paperwork, then he can get more documentation. Michelle says that she has everything that he has given her and the checks he turned in were deposited by her the same day. They agree to try and work this out the right way. Michelle adds that Sheriff Hogan did not give her a monthly breakdown of the monies that were collected either, so it is unclear what she needs to do. Sheriff Hogan asks if he can have a past breakdown that has been given to Michelle. She explains that she did give an example copy to Lettina Reese when she had brought an old check from the Prosecutor’s Office. It came to Lettina’s attention that the Sheriff’s Department should be turning money in to Michelle. Lettina then asked where the money was. Michelle said she should probably ask Sheriff Hogan. Michelle only takes the money and puts in the appropriate funds. 

Michelle goes back to the conversation she had with Liz Leuckel. She explains that after a few failed attempts and a few extensions, the grant application was finally completed. The applications were signed and given back to Lettina. A few days later, the county received reimbursements for the Deputy Supplemental Grant in the amount of $17,666.58. This is very fortunate, because the deputies that have been earning the Deputy Supplemental wage have been paid from the Sheriff budget with no reimbursements. If this grant is lost, Michelle was also warned that the county would not receive the grant for the following year. 

When Michelle received the money from Sheriff Hogan, because there was no clarity or a breakdown, she went to the Circuit Clerk’s office to ask them for some answers. She needed to make it clear that there were no papers served in January 2025 so that she could report properly. She also didn’t receive his turnover until September 2025, but there were no reports from Sheriff Hogan for August 2025 either. In her opinion, she needed a lot of things to be cleared up. This led her to speak with Liz again. She advised Michelle to speak with Randy Kaiser, Sheriff in Jasper County. Randy informed Michelle that he would be sending out an email to her, Commissioner Long, and Sheriff Hogan. Sheriff Hogan proceeds to summarize the email that he received. He says that Sheriff Kaiser wrote the number of papers that have been served by Hogan’s department and that no money has been turned into the State Treasurer. Michelle tells Sheriff Hogan that she thinks that he is implying that, because of her negligence and because she did not mail the checks that she received from Sheriff Hogan, that she is the one to blame for the suspension of the Deputy Supplemental Grant. Sheriff Hogan says that is not what he was trying to say. He was trying to say that if she needs more documentation from him then he is willing to work with her to get it figured out so it will be sent. Sheriff Hogan says that they have discussed this before, and he has given her everything she needs to report to the State Treasurer. Michelle disagrees. She does not believe that his documentation is correct, and when she tried to speak to him about it, he exited the meeting. Sheriff Hogan insists she has all she needs. Michelle disagrees again and refuses to report to the State Treasurer until she receives the correct information. Sheriff Hogan asks Michelle if she is working diligently to get this fixed. She says that is what she is currently doing. 

Michelle would like to read the email that was received by herself, Commissioner Long, and Sheriff Hogan. Michelle proceeds to read the email that was sent by Randy Kaiser, Jasper County Sheriff and chairman of the Deputy Supplemental Grant board. (ATTACHED EMAIL)

Michelle contacted Sheriff Kaiser about the email. Sheriff Kaiser informed Michelle about the Deputy Supplemental Grant being suspended. She asked what needed to be done to keep the grant. Sheriff Hogan says the grant is paused. Michelle tells Sheriff Hogan that she believes that “paused” and “suspended” mean the same thing. Hogan insists that paused and suspended mean two different things. Michelle goes on to say that, along with losing the grant, the county could potentially lose the $17,666.58 that was just reimbursed. Sheriff Hogan does not respond to this.

Karen Stewart asks how the Commission can go about requesting a state audit. Commissioner Long says that there was an audit scheduled for the beginning of the year, but they have requested it to be moved up but no date has been confirmed yet. Karen thinks that would be a good move for the county to make, especially for the public.

Terry Merritt asks the Commission if he can say something even though he is not on the agenda. Commissioner Long tells him that is fine. Terry states that, from the reports that Michelle has brought forward, it sounds like Sheriff Hogan has brought everything to her that she needs to report to the State Treasurer, minus the month of January 2025. Michelle says she does not. She has a list through the end of July 2025. Terry states that maybe Michelle will get August 2025 next month. Michelle points out that she received turnover for the month of August 2025 but still has no breakdown. She has no clarity and will not report until she gets her breakdown and knows what money to send where. Marvin asks if she must receive these reports each month. Michelle says yes, she always receives the breakdown and turnover on the first business day of the month from every other office in the courthouse. Terry asks if it would be responsible if Sheriff Hogan, Michelle, and maybe another elected official just sat down together and went through each month to get everything caught up so that the grant will be un-paused. Marvin says he thinks that is where this is headed. Commissioner Long thinks that Tony Hughes would be one that would be a necessity to the sit down, if that was to happen. Terry agrees, he thinks that at least three people could get things settled. One representing law enforcement, one for the commission, and one for the Treasurer could get this figured out fairly quickly. Karen points out that she believes Michelle has already asked for that. Terry says he just wanted to bring that option out. Karen agrees. She asks Michelle if that would be possible. Michelle says that, at this point, she would like someone that would sit down with her and give her all the actual amounts and as soon as she receives that, then she will promptly do her reporting and disperse the money to the proper accounts. Karen also asks Sheriff Hogan if he would be willing to sit down, along with someone else, and figure this issue out as well. Sheriff Hogan tells Karen that Michelle has already stated that she has someone else and that she should be able to get all the information she needs from the Circuit Clerk’s office. Michelle tells Sheriff Hogan that she has already asked for that information. Sheriff Hogan says that is where he had to get his information as well, and that she should circle back and try to get that information again. Michelle says she will make a point to do that and then make it public at the next meeting that she attends, whether she got the information or not. She also makes it clear that it will be her top priority as soon as she gets the correct documentation and, hopefully, this matter will be resolved. 

Marvin asks if the charge for paper service can be raised to $50.00. Sheriff Hogan says that they have just recently raised it. Marvin asks about the fees inside town. Hogan explains that the mileage is being captured correctly now. There were some issues with old mileage sheets that have been updated. Marvin asks if he has to turn mileage in for serving papers. Hogan says yes, but inside city limits is just a flat rate. Karen asks what is considered “local” because it was said at a previous meeting that the Sheriff’s Office does not charge for local paper service. Sherman Shedd asks what he means by that and what gives him the authority to determine that. Hogan says he does not understand the question. Sherman tells Sheriff Hogan that he told them he did not collect for local services. Hogan tells Sherman that is not what he said. Sherman asks what it was that he said then. Sheriff Hogan goes on to explain that there is a set flat rate for Eminence. Sherman asks if “local” means Eminence only. Sheriff Hogan says yes, this is the county seat. Michelle says that Sheriff Hogan is talking about mileage. Hogan agrees. Michelle says that they are asking about the paper service fee for local, not the mileage. Hogan says no that they are putting words in his mouth. Michelle said that it was in the minutes. Hogan goes on to explain that he was talking about warrants in the county, or things that go through court that are in the county, they do not charge for. They do not “reign” in the money” therefore they do not spend the money. Marvin asks if they can reign in the money. Hogan asks if they expect to tell the judge that since he ordered the papers to be served, he must pay the money. Or if the prosecutor has papers to serve, who is going to pay that? Marvin says he understands. Hogan goes on to say that they only capture what they capture and whatever it is out of the 268 papers served this year is what she has been given. Sherman asks how many of the 268 papers served were local and what is not. Hogan says he has no idea; Michelle has the paperwork. Michelle says that the paperwork that she was given does not explain any of that. Michelle adds that Hogan should have been charging $50.00 for each, and maybe he didn’t know to charge it. Hogan explains that it was just now brought to his attention that he can charge the $50.00 fee, the previous administration charged $30, and that Michelle should stop putting words in his mouth, the $50.00 fee is going into effect. Michelle tells Hogan that he puts his own words in his mouth, she was simply asking. Hogan tells Michelle that he heard what she said. Hogan said that she thinks there is more money because of the mileage, but the $30.00 that is captured, does not change when it is outside of Eminence. Hogan claims that this should be very simple. Michelle says it may be simple to him, but it is not to her. That is the purpose of the breakdown. 

An argument ensues and nothing is accomplished. 

Michelle goes on to say that after with holding money for 8 months, Sheriff Hogan acts like he does everything right. Sheriff Hogan says that he did not withhold any money, that Michelle’s name is on the bank account. Michelle tells Sheriff Hogan that she will verify that at the bank, but even if her name is on the account, she has no authority to write a check to herself out of any account and tells Sheriff Hogan that this is absurd. Sheriff Hogan asks why her name would be on the account then. Another argument ensues. Michelle says that she has never signed a document to be added to any bank accounts for the Sheriff’s Office, nor has she ever been expected to write a check to herself to disperse funds. Michelle exits the meeting to verify the bank accounts with Security Bank. 

Sheriff Hogan proceeds to read the letter that he received from Security Bank when they opened the account. Sherman asks what names are on the account. Hogan says that the names listed on the account are Shannon County Treasurer, James Anthony Hughes, and Steven R. Hogan. David Trotter asks if Michelle Shedd is actually named on the account or if it just says “Treasurer”. Hogan confirms that it says “Treasurer”. Sherman asks if she would have had to sign but he is not sure. Commissioner Long explains the process that they had to go through to get the accounts switched after Darrin Brawley left office. Mike Bell asks how many Treasurers are in the county. Commissioner Long tells Mike to get real, that there is only one County Treasurer. Commissioner Long explains that she knew Michelle had to sign for the accounts to be switched over but isn’t sure what all she had to do. 

Mike Bell asks the Commission if they have decided to upgrade the mileage logs that they currently use. Commissioner Crider says no, this is the first meeting they’ve held since it was last talked about. 

Terri Wood with Security Bank of the Ozarks informed Commissioner Long that Michelle Shedd is not associated with the Sheriff’s Department accounts. Commissioner Long then asked her why the Shannon County Treasurer was listed at the top of their bank statements. Terri said she did not know if maybe it was opened under the same EIN that had her name on it before but the only specific names on the accounts are Beth Long, Tony Hughes, and Steven Hogan. Michelle couldn’t even find out from Security Bank if her name was on the accounts or not because she has nothing to do with them. Sheriff Hogan says that Security Bank told them that it was the same EIN and that she should still be on the account because she was not removed. Commissioner Long tells Hogan again what she was told by Terri. Sheriff Hogan then says the account was set up incorrectly. Commissioner Long says that apparently it was. The only explanation that Terri had for “Shannon County Treasurer” being listed on the bank statements is because the same EIN has been used from past administrations.

Commissioner Crider tells Mike Bell that he would like to address something that he just said earlier about the mileage logs. He asks Mike if he thinks there is a certain mileage log, he thinks the officials are supposed to use. Mike doesn’t know. Marvin asks Mike why he keeps asking about the mileage. William “Bill” Seay, Shannon County Prosecuting Attorney, enters the meeting. Commissioner Crider asks Bill if there is a certain form that should be turned into the County Clerk’s office for mileage reimbursement. Bill says no, the odometer readings are not mandatory. He writes down his miles driven. The State Auditor does not require odometer readings. A description and how many miles is just fine. He also mentions the State vs. John Doe case. Bill agrees that the way the county officials currently do mileage is accurate. Mike explains how his mileage form was filled out whenever he worked for the state and it did include odometer readings. Mike asks where the daily logs are. Commissioner Crider and Commissioner Long both tell Mike that there is no daily log, it is turned in monthly as they do not claim mileage every day. Commissioner Crider keeps a log for himself in his truck, and he asks Bill if he does the same thing before transferring it to the mileage log that gets turned into the County Clerk’s office for reimbursement. Bill says yes and agrees that the way the county claims their mileage now is legal. Karen points out that it was a state form, not county.

Commissioner Long states she would like to fix something in the minutes of September 2nd, 2025. It was discussed in a meeting that she was absent that the pen that was outside the old jail would be put up for bid. Marvin asks if the inmates must be given outside time. Commissioner Long says that they will have a recreation room in the new addition. Commissioner Long goes on to say that she agreed to let the contractor use the pen to enclose the new air conditioning unit on the outside of the jail. She explains that it will never be bid out for the amount of money that was paid for it, so the county might as well use it if they can. It will not go out for bid. 

Michelle would like to ask a question. Sheriff Hogan gave her one copy, but not both. The one she was given is addressed to the Shannon County Treasurer, Steven Hogan, and James Hughes, and mailed to her post office box. She never received this. She would like these statements to be mailed directly to Hogan and Tony, and her name taken off the accounts since she has no access. Commissioner Long agrees to work on this since she is also on the account. 

Commissioner Kelly asks Michelle if she keeps track of the money in the Sheriff’s Commissary account. Michelle says she has no way of doing that. Commissioner Kelly asks Michelle if there is any type of report that they turn in to her for that account. He would like to see what the commissary money is being used for. Michelle tells him that she has no way of knowing. That is one of three accounts that the Sheriff has control of. Prosecutor Seay tells Commissioner Kelly that it will show up in the audit. They must keep track of their funds. Michelle asks Commissioner Long if she can find out. She says she can since her name is on all three of the accounts. 

[bookmark: _Hlk209188254]Michelle also believes that any money that is taken in by the Sheriff’s Office is being deposited into their Sheriff’s Revolving account. The same account that Sheriff Hogan wrote checks out of to cover the 2025 turnover. This account is supposed to be set up like an EFT. Money is supposed to go in and go back out.  The money the Sheriff’s Office has been collecting for paper services and depositing in this account should have been what was given to Michelle in the form of turnover each month. Michelle asks Prosecutor Seay if she is correct in thinking this. Prosecutor Seay says he is not sure; he does not know of any statute that says the money must go in and come right back out. Commissioner Long asks if he thinks that means even for a revolving account. Michelle believes there is a statute for the Sheriff’s Revolving account, and she will try to find out. Prosecutor Seay says that he would have to look it up to find out. Michelle explains that whatever money that goes into that account is to be held there until it is given to her in the form of turnover. Prosecutor Seay points out that there is other money that gets deposited into that account. Michelle tells Prosecutor Seay that she has spoken to other Sheriff’s that are over accounts like this, and they tell her otherwise. Michelle asks Commissioner Long to please find out how the account is supposed to be managed. She agrees. 

Marvin asks Prosecutor Seay if he could stay for just a few minutes so he can ask him some questions. He agrees. Marvin tells Prosecutor Seay that it has been bothering him that he sued the County. He tells Prosecutor Seay that the people elected him and that when he sued, he cost the taxpayers thousands of dollars. Prosecutor Seay tells Marvin that he did not cost the taxpayers any money. Marvin says he can call it whatever he wants to, but he did cost the county money, and the issue is still going on. Prosecutor Seay says that the judgement ruled against the county. Marvin would like him to explain. The Commission had to hire a lawyer to defend them, and the judgement still is not correct. The Commission did not try to fire deputies. Prosecutor Seay tells Marvin to read the judgement from the last court date. He says that it was written by then Commission’s lawyer since “everybody b****** about the way that he wrote it, even though the judge told him to write it”. Marvin tells Prosecutor Seay that Bonnie Keaton probably had something to do with that. Prosecutor Seay says she had nothing to do with what happened in court. Prosecutor Seay said he only did what he was supposed to do according to the statute. Marvin says he did some research and what he found said that the Prosecutor cannot sue the county, but he is not a lawyer. Prosecutor Seay says he has a statute saying that he can sue the county. Michelle asks Prosecutor Seay why he would want to in the first place. Marvin says the commission had no choice but to hire a lawyer. Prosecutor Seay says that he talked to Commissioner Kelly outside the courthouse and he told Prosecutor Seay to do what he had to do. Marvin tells Prosecutor Seay that this all could have been worked out in a little room with all the people sitting down together. Commissioner Long says that she doesn’t like that he sued as a private citizen, but he used county money, county letterheads, county time, and county employees to do it. 

Karen Stewart asks if there is anything Prosecutor Seay can do to push the State Auditors to get here immediately. Prosecutor Seay says that he has already asked them to get here quickly. Michelle says that she has also spoken to them, and they told her that they had an audit scheduled for early next year, but Michelle thinks that the county will not be here by next year. There will be no money left. 

Michelle has a question for Prosecutor Seay. She recites RSMo 50.370 (ATTACHED). She also recites RSMo 50.380 (ATTACHED). Prosecutor Seay says that as soon as the auditors review all information, he assumes they will put that in a written form. Karen Stewart asks if it would be the prosecutor’s job to file charges. He says yes, but he cannot file charges without a probable cause statement through the proper channels. He goes on to say that it would probably need to be filed through DDCC (Division of Drug and Crime Control). Sheriff Hogan would like to respond to this statement. He says that the Sheriff’s Office was sabotaged by the previous administration. He says that he has also been fighting a battle for his citizens and employees against “defunding the police”. Michelle says regardless, a statute is a statute, and to be perfectly clear and transparent, the Commission could have called for his resignation 5 months ago, but they have continued to try and work with him. Sheriff Hogan asks Michelle, if that was the case, then why was it not brought to his attention sooner. Michelle explains that she has tried but he will not speak to her. Karen Stewart tells Sheriff Hogan that he should have known about monthly turnover. Marvin tells Sheriff Hogan that he should be attending every meeting unless there is an extreme emergency. Sheriff Hogan says that he has things to do sometimes, but he will attend if he can. Michelle points out that the last meeting he attended was to give her his year of turnover, when she had questions about what he had given her, he turned around and exited the meeting. Sheriff Hogan tells her again that he had something to do. Michelle says that everyone else does too. Sheriff Hogan says that he answered the questions she had and Michelle insists that he didn’t. The only answer he had for her was that “they don’t collect for local” which did not give her any clarity. They argue again about the process of paper serving and what amount of money they take in and where the paperwork gets filed. 

Sherman has another question for Commissioner Long. He asks if she has gained access to the cameras. She says she is not. Prosecutor Seay states that he would like to answer that. He says that the camera system includes the courtroom and that no one can have access to recordings from juvenile cases. He said that he had spoken to the Alert 360 company about just taking the courtroom off of the system, as well as the interior of the jail. He claims that Commissioner Long does not have the right to see in the courtroom or the jail. Marvin asks if there is a lobby area in the jail. Prosecutor Seay says yes. Sherman asks if there are security cameras in the hallways. Commissioner Long says yes. Sherman asks why they are not on. Commissioner Long says that they are on. Sherman says that she should have access. Prosecutor Seay tells her that if she would have the courtroom and the jail taken off, then he would love for her to have access. Commissioner Long says that she would have those areas taken off if she had access to the equipment that is located in the deputy’s office. She would like them taken out so she can have access to it any time she needs. Prosecutor Seay asks if she means for public access. She says no that she had an Alert 360 tech come awhile back and that Prosecutor Seay, Tony Hughes, and Sheriff Hogan told him that it was unlawful for Commissioner Long to have access to the cameras that she is the contract holder for. Her passwords and usernames were changed, and she has no access at all now. Prosecutor Seay tells her that she needs to alter it and make it to where she can see everything and add as many cameras as she wants. She explains to Prosecutor Seay that she would have been fine with that, but they were turned off without her knowledge. Commissioner Long thought that everyone was trying to work together but obviously that is not true. Prosecutor Seay says that he told the tech he needed to fix that and that the tech was supposed to discuss it with her. Commissioner Long says that Prosecutor Seay told the tech it was unlawful and then he never came back to speak to her. Prosecutor Seay says that is on Alert 360 then. An argument ensues between everyone. Karen asks who changed the account. Nobody has an answer. Commissioner Crider yells over everyone to say that Sheriff Hogan needs his own system and Commissioner Long needs her own system. Several cameras need added as well. A new system was also discussed. 


Commissioner Crider motions to approve the minutes of September 2nd, 2025. Commissioner Kelly seconds the motion. Motion carries with all in favor. (H-Y, V-Y, B-Y) 

Commissioner Kelly motions to adjourn the meeting at 12:00 p.m. Commissioner Crider seconds the motion. Motion carries with all in favor. (H-Y, V-Y,B-Y) 

The next meeting will be held on Monday, September 15th, 2025 at 9:00 a.m. in the county courtroom on the first floor of the courtroom. 



___________________________________________
Beth Long, Presiding Commissioner

____________________________________________
Vester Crider, Northern Commissioner

____________________________________________
Herman Kelly, Southern Commissioner

____________________________________________
Shelly Bland, County Clerk

