 .Shannon County Commission Meeting Minutes
Monday, September 29, 2025 – 9:00 a.m.
Location: Shannon County Courthouse – County Commission Room, Eminence, Missouri
Meeting Called to Order By: Presiding Commissioner Beth Long

Members Present
· Beth Long, Presiding Commissioner
· Vester Crider, Northern Commissioner
· Herman Kelly, Southern Commissioner
· Shelly Bland, County Clerk

Visitors
· Pastor Darrell Jones
· Michelle Shedd, Shannon County Treasurer
· Allen Ford, Shannon County Coroner
· David Trotter
· Karen Stewart
· Mike Bell
· Marvin Corbin
· Terri Mae Pitz
· Patty Jones
· Matt Lloyd, Fabick CAT
· Members of the public

Opening Prayer
The meeting opened with a prayer led by Pastor Darrell Jones, who shared a story about two pastors debating the best posture for prayer. He reminded everyone that “it’s not the posture, but what’s in the heart that matters.”
Pastor Jones spoke about the divine purpose of family, church, and government, and prayed for the Shannon County Commissioners and all public servants, asking for wisdom, unity, and integrity in their work.
The prayer concluded with a blessing over the county and those serving within it. The attendees joined together in “Amen.”

Call to Order
Presiding Commissioner Beth Long called the meeting to order at 9:00 a.m. on Monday, September 29, 2025.

Approval of Previous Minutes
Commissioner Long noted that the September 15th, 2025 minutes had been tabled at the prior meeting.
· Motion: Commissioner Crider moved to approve the September 15th, 2025 minutes with spelling corrections (including Terry May Pitts to Terri Mae Pitz).
· Second: Commissioner Kelly.
· Vote: Motion carried unanimously (H-Y, V-Y, B-Y).
Commissioner Crider then motioned to table the minutes of September 22nd, 2025.
Commissioner Kelly seconded.
Motion carried with all in favor (H-Y, V-Y, B-Y).

Public Access and Posting of Minutes
Presiding Commissioner Beth Long reported that she had contacted Clear Basin, the county’s website host, to request authorization to upload approved Commission minutes directly to the Shannon County website under the “County Commission” tab.
She explained that this improvement would make public records easier to access online and strengthen transparency. The Commission agreed that once Clear Basin finalizes access, approved minutes and agendas will be uploaded promptly.

Discussion on Public Transparency
The Commission discussed public questions about accessibility to county records.
· The written minutes correspond directly when livestreamed. 
· When Clear Basin upload system is complete, it will provide an additional way for citizens to access county records without relying solely on social media.
Commissioners agreed that combining both methods strengthens the county’s transparency and responsiveness to the public.

County-Owned Property Review
Presiding Commissioner Beth Long led discussion on several county-owned parcels, many of which date back to 1943 tax sales.
Commissioner Long stated that the parcels are spread across various parts of the county, with some located near Birch Tree, Winona, and along H Highway.
Key points of discussion included:
· Several parcels lack complete deed documentation or verifiable ownership history.
· Some tracts appear to have formerly been used for school, church, or cemetery purposes.
· Ownership and title documentation must be clarified before any further action.
Presiding Commissioner Long will review the county’s historic tax ledgers and archived deeds to determine whether the parcels can be legally retained, transferred, or sold.
The Commission agreed to revisit the issue once additional documentation has been verified.

County Road 421 – Flooding and Debris
A citizen reported that a private landowner placed fill material in a creek bed, redirecting water and causing partial washouts along County Road 421.
· Commissioner Kelly stated that the landowner is responsible for removing the obstruction.
· Commissioner Crider agreed, noting that the county’s role would only apply if the blockage created a public safety hazard.
Consensus: No county action will be taken at this time.

Road to Current River State Park
Commissioner Vester Crider reported that Missouri State Parks expressed interest in assuming full maintenance responsibility for the access road from Highway 19 to Current River State Park.
Commissioner Crider explained that park officials are considering taking over the entire road, which could result in state-funded upgrades such as paving, concrete surfacing, and improved drainage — significantly reducing long-term maintenance costs for Shannon County.
Presiding Commissioner Beth Long stated that while the proposal may benefit the county, it is essential that public access remain open under any agreement. She explained that Missouri law requires a public hearing and formal documentation before a county road can be transferred or vacated.
Commissioner Long will research the legal procedures for transferring jurisdiction of a county road to the state, including notice and hearing requirements, and will coordinate with the County Prosecutor’s Office for review.
Commissioner Kelly agreed that any action must be transparent and include public participation.
The Commission agreed to revisit the proposal once legal and procedural details have been confirmed.

Levy Adjustment Clarification
Presiding Commissioner Beth Long reported that the Road and Bridge levy, initially approved at 0.2410, was required to be rolled back to 0.2395 under state-imposed calculation limits during a non-recoup year.
Commissioner Long explained that the adjustment was minor but mandatory to remain compliant with the Missouri State Auditor’s Office certification process. She noted that all future certifications will continue to follow these state requirements.

Terri Mae Pitz Road Access Discussion
Commissioner Long recused herself due to personal connections to one of the involved parties.
Commissioners Crider and Kelly discussed a dispute between Terri Mae Pitz and Connor Conrad involving a shared private roadway.
After reviewing the issue, the Commission determined that it is a civil matter between private landowners and outside county jurisdiction.
Commissioner Long will contact Ms. Pitz to communicate the Commission’s position that no county action will be taken.

10:00 a.m. – Propane Bid Opening
Bidder: Rivertown Propane
Fixed Price: $1.699 per gallon
Contract Term: October 1st, 2025 – October 1st, 2026
Only one bid was received, possibly due to postal delays. Commissioners noted that future bids may also be submitted by hand delivery.
· Motion: Commissioner Crider moved to accept the Rivertown Propane bid as presented.
· Second: Commissioner Kelly.
· Vote: Motion carried unanimously (H-Y, V-Y, B-Y).

Department Budget Review
Commissioner Crider presented the third-quarter 2025 budget summary with the following departmental spending:
	Department
	% of Budget Spent
	Notes

	Building & Grounds
	65.5%
	Within budget

	Sheriff’s Department
	120.2%
	Over budget

	Jail
	181.4%
	Over budget

	County Clerk
	75.3%
	Within budget

	Assessor
	76.5%
	Within budget

	Coroner
	68.9%
	Within budget

	Collector
	52.7%
	Within budget

	Commission
	71.4%
	Within budget

	Road & Bridge North
	67.7%
	Within budget

	Road & Bridge South
	62.1%
	Within budget


Combined, the Sheriff and Jail budgets were $274,240.42 over budget, with a projected year-end deficit exceeding $350,000.
Special Budget Meeting
To address the shortfall, the Commission scheduled a Special Budget Meeting for Tuesday, October 14, 2025, at 9:00 a.m. in the courthouse courtroom, third floor (subject to court schedule).
A public notice will be posted on bulletin board published on website. 

Law Enforcement Budget Discussion
Commissioners discussed ongoing budget overruns in the Sheriff’s and Jail accounts, citing increasing personnel, uniform, and fuel expenses.
Other Departmental & Administrative Business
Coroner Salary Update
Allen Ford, Shannon County Coroner, reported that state legislation to raise coroner salaries for third-class counties has passed, but is not yet in effect, pending state implementation.
Pace Construction Invoice
The Commission reviewed and approved payment to Pace Construction for asphalt work on the Jack Woods crossover (New 60 to Old 60), confirming the project as a county-maintained roadway expense.

Equipment Discussion – Fabick CAT
Matt Lloyd, Fabick CAT, met with the Commission to discuss road grader maintenance and equipment options.
Topics included:
· Two-year extended warranty estimate: approximately $10,000
· Increased repair and parts costs
· 4–5-month delivery lead time for new graders
· Upgrade options such as front scarifiers, angled blades, and all-wheel drive
The Commission requested formal written quotes and detailed warranty specifications for future review.

Public Comment
Conduct Concern – September 22 Meeting
Mike Bell addressed an incident involving an inappropriate gesture made in a county commission meeting during the September 22, 2025 meeting.
Presiding Commissioner Beth Long stated she was unaware of the incident at the time and issued an apology on behalf of the Commission, clarifying that such conduct is not acceptable.
All commissioners agreed that professionalism and respect must be upheld in all county meetings.

Administrative Updates
· Website Posting: Presiding Commissioner Long continues to coordinate with Clear Basin for enabling direct upload of meeting minutes and notices.
· Court Schedule: The courthouse will be closed Monday, October 13, 2025 (Columbus Day) and reopen Tuesday, October 14, 2025.
· Conservation Coordination: Commissioner Crider will meet with the Missouri Department of Conservation regarding repair of a low water crossing slab.

Adjournment
· Motion: Commissioner Kelly moved to adjourn.
· Second: Commissioner Crider.
· Vote: Motion carried unanimously (H-Y, V-Y, B-Y).
· Meeting adjourned at 12:00 p.m.

Next Regular Meeting
Tuesday, October 7, 2025 – 9:00 a.m.
Location: Shannon County Courthouse, County Commission Room, Eminence, Missouri.

Submitted by:
Shelly Bland, County Clerk
Approved by the Shannon County Commission on: _________________________

Signatures:
__________________________ Beth Long, Presiding Commissioner

__________________________ Vester Crider, Northern Commissioner

__________________________ Herman Kelly, Southern Commissioner

